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Presentation Outline

Oregon L1V,

Capital Projects — Upcoming and Underway
* New Student Housing
* Geothermal Systems Emergency Renovation

* Boivin Hall Traffic Improvements
* ABA Clinic Renovation



New Student Housing
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New Student Housing (85,000 sq ft)

Project Start: 4.01.2023 Project Completion: 8.30.2025
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
UPE822 / FNRESH Visioning: January 2023 - February 2023
Bond Type: XI-F 2022 Design: March 2023 - April 2024
Construction: May 2024 - August 2025 Visioning/Design (6%):| $ 2,231,400 | $ 2,266,500 | $ 1,106,915 [F49% [S 1,159,585
Project underway. Construction (80%):| $ 28,000,000 | $ 28,328,500 | $ 1,400,498 [ 5% [$ 26,928,002
Design: Mahlum Architects Other (14%): S 4,768,600 | S 4,405,000 | $ 48,646 [ 1% [$S 4,356,354
CM/GC: Bogatay Const. Plan Design  Bid Build Project Totals:['$ 35,000,000 'S 35,000,000 ['S 2,556,059 [ 7% [ S 32,443,941
CO's / Amendments
Budget Breakdown S i Percent Complete (%)

= 7%

$2,2 $4,405,000 - wmComplete

Remaining

m Design ™ Construction Other/Cont - 93%




Sheet1

				Capital Bond Projects - Status Report																												4/30/24

				New Student Housing (85,000 sq ft)

				Project Start: 4.01.2023																Project Completion: 8.30.2025

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE822 expires: 

				UPE822 / FNRESH						Visioning: January 2023 - February 2023																										Index: UPE822 / Acct. String: 80-540513-520105 / Act. Code 1: FNRESH / Act. Code 2 B0055

				Bond Type: XI-F 2022 						Design: March 2023 - April 2024

										Construction: May 2024 - August 2025										Visioning/Design (6%):				$   2,231,400		$   2,266,500		$   1,106,915		49%		$   1,159,585				*  - UPE772: $3,088.24

										Project underway.										 Construction (80%):				$   28,000,000		$   28,328,500		$   1,400,498		5%		$   26,928,002

				Design: Mahlum Architects																Other (14%):				$   4,768,600		$   4,405,000		$   48,646		1%		$   4,356,354				Other: Art @ ($280,000) / FFE @ (1,750,000) / Cont. @ ($1,750,000) / Misc. ($988,600)

				CM/GC: Bogatay Const.						Plan		Design		Bid		Build		Closeout		Project Totals:				$   35,000,000		$   35,000,000		$   2,556,059		7%		$   32,443,941				FF&E Allowance (8%): $2,240,000 Housing: $1,400,000 / ITS $840,000

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Geothermal Systems Emergency Renovation 

				Project Start: 11.06.23																Project Completion: 11.14.2026

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE___ expires:

				UPE: TBD						Design: Underway																										Phase 1: Geo HX/Storage Renovation = $2,855,000__UPE														FGHXSR / HX101

										Construction: Pending																										     Design: AES - $141,015 / Construction: TBD - $2,440,085 / Other: $273,900 

																				Design (10%):				$   1,795,615		$   1,795,615		$   287,759		16%		$   1,507,856				Phase 2: Geo Distibution/Elec. Systems Renovation = $8,125,000__UPE														FGDESR / BOCAM

										Project underway.										Construction (75%):				$   13,467,116		$   13,467,116		$   177,650		1%		$   13,289,466				     Design: AES - $515,325 / Construction: TBD - $6,854,675 / Other: $755,000

				Design: AES																Other (15%):				$   2,693,420		$   2,693,420		$   -		0%		$   2,693,420				Phase 3: Geo Wells Renovation = $3,188,000__UPE														FGWLSR / BOCAM

				CM/GC: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,956,151		$   17,956,151		$   465,409		3%		$   17,490,742				     Design: TBD - $255,000 / Construction: TBD - $2,658,000 / Other: $275,000

																				CO's / Amendments																Phase 4: Geo Building HX Renovations = $1,603,150__UPE														FGBHXR / BOCAM

																																				     Design: TBD - $128,250 / Construction: TBD - $1,314,585 / Other: $160,315

																																				Phase 5: Geo Snowmelt Expansion = $2,185,000__UPE														FGSMEX / BOCAM

																		on																		     Design: TBD - $174,800 / Construction: TBD - $1,791,700 / Other: $218,500



																																				*  - UPE772: $5,538.00







																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				Boivin Hall Traffic Improvements

				Project Start: 5.01.24																Project Completion: 8.31.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE						Design: Underway																										FIPD24 / NO137

				UPE803						Construction: May 2024 - Aug. 2024

				UPE805																Design (5%):				$   60,000		$   113,555		$   101,791		90%		$   11,764				*  - UPE772: $0.00

										Project underway.										Construction (85%):				$   1,714,600		$   2,065,432		$   -		0%		$   2,065,432

				Design: ZCS																Other (10%):				$   225,400		$   121,013		$   31,435		26%		$   89,578

				Build: BCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   2,000,000		$   2,300,000		$   133,226		6%		$   2,166,774

																				CO's / Amendments

																				ZCS: Amd. 1		$   25,400

																				ZCS: Amd. 2		$   28,155

																		on











																						$   -

																				Total:		$   53,555



				Snell Hall/Athletics Reroofs

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE 805						Design: 100% Complete																										UPE805-xxxxxx-520105 / FSNRR / B005 70% 

										Construction: June 2024 - Aug. 2024																										ATH327 20-xxxxxx-375210 / FATHRR / B006 30%

																				Design (13%):				$   74,525		$   74,525		$   39,991		54%		$   34,534				*  - UPE772: $

										Project complete.										Construction (78%):				$   750,000		$   750,000		$   -		0%		$   750,000

				Design: ORW																Other (9%):				$   75,475		$   75,475		$   14,546		19%		$   60,929

				Build: 						Plan		Design		Bid		Build		Closeout		Project Totals:				$   900,000		$   900,000		$   54,537		6%		$   845,463

																				CO's / Amendments

																						$   -

																						$   -

																		on				$   -

																						$0









																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				ABA Clinic Renovation (5,000 sq ft)

				Project Start: 10.02.23																Project Completion: 11.29.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE824						Design: Underway																										Account String: 81-xxxxxx-520105

										Construction: Pending																										Activity Codes: ABABDG / ABABLD

																				Design (0%):				$   -		$   -		$   -		ERROR:#DIV/0!		$   -

										Project underway.										Construction (90%):				$   450,000		$   450,000		$   -		0%		$   450,000				*  - UPE772: $4,700.00

				Design: SDRA																Other (10%):				$   50,000		$   50,000		$   82		0%		$   49,918

				Build: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   500,000		$   500,000		$   82		0%		$   499,918

																				CO's / Amendments





																		on











																						$   -

																				Total:		$   -



				DPT Research Lab Renovation (1,000 sq ft)

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				DPT430-DPT-FDN Gifts						Design: 100% Complete

										Construction: Sept. 2023 - Feb. 2024

																				Design (13%):				$   35,205		$   35,205		$   29,902		85%		$   5,303

										Project complete.										Construction (78%):				$   212,894		$   235,820		$   217,756		92%		$   18,064				*  - UPE772: $3,242.50

				Design: ORW																Other (9%):				$   24,811		$   1,885		$   -		0%		$   1,885

				Build: DCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   272,910		$   272,910		$   247,658		91%		$   25,252

																				CO's / Amendments

																				DCI: CO 1		$   11,084

																				DCI: CO 2		$   4,912

																		on		DCI: CO 3		$   -

																				DCI: CO 4		$6,930









																						$   -

																				Total:		$   22,926

				Capital Bond Projects - Status Report																												4/30/24

		0		Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 5.31.23

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				* Lot Q - Stadium Stairs: Adkins Engeering @ $8,000.00

				UPE789: $995,470 						Design: 100% Complete																										* Stadium Grading/Irrig./Seeding: NW Irrigation @ $158,536

				UPE807 Lottery: $1,610,000						Track Renovation: 100% Complete																										Original Budget Breakdown

				UPE821: $875,825						Stadium Renovation: 100% Complete										Design (4%):				$   149,890		$   153,834		$   153,834		100%		$   -				* Design: ZCS @ $78,800 / ORW @ $92,228

										Project completed.										Construction (83%):				$   2,624,084		$   2,911,635		$   2,911,635		100%		$   -				* Build: Beynon @ $1,427,288 / DCI @ $1,196,796

				Stadium:  ORW / DCI																Other (13%):				$   707,321		$   372,872		$   372,872		100%		$   -				* Other: Track @ $135,419 / Track @ $571,902

				Track: ZCS / Beynon						Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,481,295		$   3,438,341		$   3,438,341		100%		$   -				* FTRK - UPE792: $13,317

																				CO's / Amendments																* FTRK - UPE772: $1,411.56

																				Beynon: CO1		$   47,288

																				Beynon: CO2		$   4,990

																		on		Beynon: CO3		$   7,818

																				DCI: CO1-CO8		$   102,778														Firm		Orig. Budget				CO's		Rev. Budget

																				DCI: CO9		$   75,733														Beynon:		$   1,427,288				$   60,096		$   1,487,384

																				DCI: CO10		$   27,151														DCI:		$   1,196,796				$   227,455		$   1,424,251

																				DCI: CO11		$   -																						$   2,911,635

																				DCI: CO12		$   21,793

																						$   -

																				Total:		$   287,551



				Boivin Hall Renovation (47,400 sq ft)

				Project Start: 2.07.22																Project Completion: 6.30.23																XI-Q UPE803 expires: March 30, 2024								$   18,270,000

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				XI-G UPE809 expires: May 1, 2024								$   1,015,000

				UPE803 - FBHREN FY21						Design: March 2021 - December 2021																										Match UPE expires: May 1, 2024								$   1,015,000

				Bond Type: XI-Q 2021A /						Construction: February 2022 - July 2023																										* Project budget increased $455,000 (from Roundabout) / $17,300,000 to $17,755,000

				XI-G 2021F																Design (6%):				$   1,100,000		$   1,039,560		$   1,039,560		100%		$   -				** Project budget increased $2,245,000 (from Roundabout) / $17,755,000 to $20,000,000

										Project completed.										Construction (84%):				$   14,500,000		$   16,731,825		$   16,731,825		100%		$   -				* FBHREN - UPE772: $33,277

				Design: Opsis/ORW																Other (10%):				$   1,700,000		$   2,228,615		$   1,791,450		80%		$   437,165				Other - Art: ($170,000)

				Build: Adroit						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,300,000		$   20,000,000		$   19,562,835		98%		$   437,165				Other - FFE: ($1,125,000)

																				CO's / Amendments

																				Amd. 2-6:		$   1,837,473

																				Amd. 7-10:		$   237,647

																				Amd. 11:		$   98,505

																				Amd. 12:		$   (1,010)

																		:		Amd. 13:		$   117,354

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   2,289,969





Budget Breakdown



Design	

113555	Construction	

2065432	Other/Cont	

121013	



Percent Complete (%)



Complete	Remaining	2556059	32443941	



Budget Breakdown



Design	

74525	Construction	

750000	Other/Cont	

75475	



Percent Complete (%)



Complete	Remaining	54537	845463	



Budget Breakdown



Design	

1795615	Construction	

13467116	Other/Cont	

2693420	



Percent Complete (%)



Complete	Remaining	465409	17490742	



Budget Breakdown



Design	

74525	Construction	

750000	Other/Cont	

75475	



Percent Complete (%)



Complete	Remaining	54537	845463	



Percent Complete (%)



Complete	Remaining	133226	2166774	



Budget Breakdown



Design	

153834	Construction	

2911635	Other/Cont	

372872	



Percent Complete (%)



Complete	Remaining	3438341	0	



Budget Breakdown



Design	

0	Construction	

450000	Other/Cont	

50000	



Percent Complete (%)



Complete	Remaining	82	499918	



Budget Breakdown





1039560	

16731825	

2228615	



Percent Complete (%)



Complete	Remaining	19562835	437165	



Budget Breakdown



Design	

2266500	Construction	

28328500	Other/Cont	

4405000	






New Student Housing

Oregon L1V,

Extended Project Insights

Early Work: 4.08.24 through 6.07.2024

Project Bidding: 4.15.2024 through 5.18.2024

Project Construction: 6.10.2024 through 8.29.2025

Project Closeout: 9.01.2025 through 9.30.2025

Project Camera: https://app.truelook.cloud/?code=cnpi13lm080mqgpgm2fupahbuj



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.truelook.cloud%2F%3Fcode%3Dcnpi13lm080mqpqm2fupahbuj&data=05%7C02%7CThom.Darrah%40oit.edu%7Cbba929394e914462be7908dc632c278f%7Cf4db50f235d14e0694e2167755273558%7C0%7C0%7C638494288508955999%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PUDo9wBcsNbwDKaTLO2lmzaAcBU%2BEVPEwUAQGXfyttY%3D&reserved=0

New Student Housing
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Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE: TBD Design: Underway
Construction: Pending

Design (10%):| S 1,795,615 | $ 1,795,615 | S 287,759 [16% [ $ 1,507,856

Project underway. Construction (75%):| $ 13,467,116 | § 13,467,116 | $ 177,650 [ 1% [$ 13,289,466

Design: AES Other (15%):] $ 2,693,420 | S 2,693,420 | S -Fo% S 2,693,420

CM/GC: TBD Plan | Design Bid Build [Closeout Project Totals:['S 17,956,151 ['S 17,956,151 'S 465,409 ' 3% [ S 17,490,742

Budget Breakdown

$2,693,420

m Design ™ Construction Other/Cont

CO's / Amendments

M Complete

Remaining

Total:' $

Percent Complete (%)

3%




Sheet1

				Capital Bond Projects - Status Report																												4/30/24

				New Student Housing (85,000 sq ft)

				Project Start: 4.01.2023																Project Completion: 8.30.2025

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE822 expires: 

				UPE822 / FNRESH						Visioning: January 2023 - February 2023																										Index: UPE822 / Acct. String: 80-540513-520105 / Act. Code 1: FNRESH / Act. Code 2 B0055

				Bond Type: XI-F 2022 						Design: March 2023 - April 2024

										Construction: May 2024 - August 2025										Visioning/Design (6%):				$   2,231,400		$   2,266,500		$   1,106,915		49%		$   1,159,585				*  - UPE772: $3,088.24

										Project underway.										 Construction (80%):				$   28,000,000		$   28,328,500		$   1,400,498		5%		$   26,928,002

				Design: Mahlum Architects																Other (14%):				$   4,768,600		$   4,405,000		$   48,646		1%		$   4,356,354				Other: Art @ ($280,000) / FFE @ (1,750,000) / Cont. @ ($1,750,000) / Misc. ($988,600)

				CM/GC: Bogatay Const.						Plan		Design		Bid		Build		Closeout		Project Totals:				$   35,000,000		$   35,000,000		$   2,556,059		7%		$   32,443,941				FF&E Allowance (8%): $2,240,000 Housing: $1,400,000 / ITS $840,000

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Geothermal Systems Emergency Renovation 

				Project Start: 11.06.23																Project Completion: 11.14.2026

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE___ expires:

				UPE: TBD						Design: Underway																										Phase 1: Geo HX/Storage Renovation = $2,855,000__UPE														FGHXSR / HX101

										Construction: Pending																										     Design: AES - $141,015 / Construction: TBD - $2,440,085 / Other: $273,900 

																				Design (10%):				$   1,795,615		$   1,795,615		$   287,759		16%		$   1,507,856				Phase 2: Geo Distibution/Elec. Systems Renovation = $8,125,000__UPE														FGDESR / BOCAM

										Project underway.										Construction (75%):				$   13,467,116		$   13,467,116		$   177,650		1%		$   13,289,466				     Design: AES - $515,325 / Construction: TBD - $6,854,675 / Other: $755,000

				Design: AES																Other (15%):				$   2,693,420		$   2,693,420		$   -		0%		$   2,693,420				Phase 3: Geo Wells Renovation = $3,188,000__UPE														FGWLSR / BOCAM

				CM/GC: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,956,151		$   17,956,151		$   465,409		3%		$   17,490,742				     Design: TBD - $255,000 / Construction: TBD - $2,658,000 / Other: $275,000

																				CO's / Amendments																Phase 4: Geo Building HX Renovations = $1,603,150__UPE														FGBHXR / BOCAM

																																				     Design: TBD - $128,250 / Construction: TBD - $1,314,585 / Other: $160,315

																																				Phase 5: Geo Snowmelt Expansion = $2,185,000__UPE														FGSMEX / BOCAM

																		on																		     Design: TBD - $174,800 / Construction: TBD - $1,791,700 / Other: $218,500



																																				*  - UPE772: $5,538.00







																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				Boivin Hall Traffic Improvements

				Project Start: 5.01.24																Project Completion: 8.31.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE						Design: Underway																										FIPD24 / NO137

				UPE803						Construction: May 2024 - Aug. 2024

				UPE805																Design (5%):				$   60,000		$   113,555		$   101,791		90%		$   11,764				*  - UPE772: $0.00

										Project underway.										Construction (85%):				$   1,714,600		$   2,065,432		$   -		0%		$   2,065,432

				Design: ZCS																Other (10%):				$   225,400		$   121,013		$   31,435		26%		$   89,578

				Build: BCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   2,000,000		$   2,300,000		$   133,226		6%		$   2,166,774

																				CO's / Amendments

																				ZCS: Amd. 1		$   25,400

																				ZCS: Amd. 2		$   28,155

																		on











																						$   -

																				Total:		$   53,555



				Snell Hall/Athletics Reroofs

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE 805						Design: 100% Complete																										UPE805-xxxxxx-520105 / FSNRR / B005 70% 

										Construction: June 2024 - Aug. 2024																										ATH327 20-xxxxxx-375210 / FATHRR / B006 30%

																				Design (13%):				$   74,525		$   74,525		$   39,991		54%		$   34,534				*  - UPE772: $

										Project complete.										Construction (78%):				$   750,000		$   750,000		$   -		0%		$   750,000

				Design: ORW																Other (9%):				$   75,475		$   75,475		$   14,546		19%		$   60,929

				Build: 						Plan		Design		Bid		Build		Closeout		Project Totals:				$   900,000		$   900,000		$   54,537		6%		$   845,463

																				CO's / Amendments

																						$   -

																						$   -

																		on				$   -

																						$0









																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				ABA Clinic Renovation (5,000 sq ft)

				Project Start: 10.02.23																Project Completion: 11.29.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE824						Design: Underway																										Account String: 81-xxxxxx-520105

										Construction: Pending																										Activity Codes: ABABDG / ABABLD

																				Design (0%):				$   -		$   -		$   -		ERROR:#DIV/0!		$   -

										Project underway.										Construction (90%):				$   450,000		$   450,000		$   -		0%		$   450,000				*  - UPE772: $4,700.00

				Design: SDRA																Other (10%):				$   50,000		$   50,000		$   82		0%		$   49,918

				Build: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   500,000		$   500,000		$   82		0%		$   499,918

																				CO's / Amendments





																		on











																						$   -

																				Total:		$   -



				DPT Research Lab Renovation (1,000 sq ft)

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				DPT430-DPT-FDN Gifts						Design: 100% Complete

										Construction: Sept. 2023 - Feb. 2024

																				Design (13%):				$   35,205		$   35,205		$   29,902		85%		$   5,303

										Project complete.										Construction (78%):				$   212,894		$   235,820		$   217,756		92%		$   18,064				*  - UPE772: $3,242.50

				Design: ORW																Other (9%):				$   24,811		$   1,885		$   -		0%		$   1,885

				Build: DCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   272,910		$   272,910		$   247,658		91%		$   25,252

																				CO's / Amendments

																				DCI: CO 1		$   11,084

																				DCI: CO 2		$   4,912

																		on		DCI: CO 3		$   -

																				DCI: CO 4		$6,930









																						$   -

																				Total:		$   22,926

				Capital Bond Projects - Status Report																												4/30/24

		0		Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 5.31.23

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				* Lot Q - Stadium Stairs: Adkins Engeering @ $8,000.00

				UPE789: $995,470 						Design: 100% Complete																										* Stadium Grading/Irrig./Seeding: NW Irrigation @ $158,536

				UPE807 Lottery: $1,610,000						Track Renovation: 100% Complete																										Original Budget Breakdown

				UPE821: $875,825						Stadium Renovation: 100% Complete										Design (4%):				$   149,890		$   153,834		$   153,834		100%		$   -				* Design: ZCS @ $78,800 / ORW @ $92,228

										Project completed.										Construction (83%):				$   2,624,084		$   2,911,635		$   2,911,635		100%		$   -				* Build: Beynon @ $1,427,288 / DCI @ $1,196,796

				Stadium:  ORW / DCI																Other (13%):				$   707,321		$   372,872		$   372,872		100%		$   -				* Other: Track @ $135,419 / Track @ $571,902

				Track: ZCS / Beynon						Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,481,295		$   3,438,341		$   3,438,341		100%		$   -				* FTRK - UPE792: $13,317

																				CO's / Amendments																* FTRK - UPE772: $1,411.56

																				Beynon: CO1		$   47,288

																				Beynon: CO2		$   4,990

																		on		Beynon: CO3		$   7,818

																				DCI: CO1-CO8		$   102,778														Firm		Orig. Budget				CO's		Rev. Budget

																				DCI: CO9		$   75,733														Beynon:		$   1,427,288				$   60,096		$   1,487,384

																				DCI: CO10		$   27,151														DCI:		$   1,196,796				$   227,455		$   1,424,251

																				DCI: CO11		$   -																						$   2,911,635

																				DCI: CO12		$   21,793

																						$   -

																				Total:		$   287,551



				Boivin Hall Renovation (47,400 sq ft)

				Project Start: 2.07.22																Project Completion: 6.30.23																XI-Q UPE803 expires: March 30, 2024								$   18,270,000

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				XI-G UPE809 expires: May 1, 2024								$   1,015,000

				UPE803 - FBHREN FY21						Design: March 2021 - December 2021																										Match UPE expires: May 1, 2024								$   1,015,000

				Bond Type: XI-Q 2021A /						Construction: February 2022 - July 2023																										* Project budget increased $455,000 (from Roundabout) / $17,300,000 to $17,755,000

				XI-G 2021F																Design (6%):				$   1,100,000		$   1,039,560		$   1,039,560		100%		$   -				** Project budget increased $2,245,000 (from Roundabout) / $17,755,000 to $20,000,000

										Project completed.										Construction (84%):				$   14,500,000		$   16,731,825		$   16,731,825		100%		$   -				* FBHREN - UPE772: $33,277

				Design: Opsis/ORW																Other (10%):				$   1,700,000		$   2,228,615		$   1,791,450		80%		$   437,165				Other - Art: ($170,000)

				Build: Adroit						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,300,000		$   20,000,000		$   19,562,835		98%		$   437,165				Other - FFE: ($1,125,000)

																				CO's / Amendments

																				Amd. 2-6:		$   1,837,473

																				Amd. 7-10:		$   237,647

																				Amd. 11:		$   98,505

																				Amd. 12:		$   (1,010)

																		:		Amd. 13:		$   117,354

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   2,289,969





Budget Breakdown



Design	

113555	Construction	

2065432	Other/Cont	

121013	



Percent Complete (%)



Complete	Remaining	2556059	32443941	



Budget Breakdown



Design	

74525	Construction	

750000	Other/Cont	

75475	



Percent Complete (%)



Complete	Remaining	54537	845463	



Budget Breakdown



Design	

1795615	Construction	

13467116	Other/Cont	

2693420	



Percent Complete (%)



Complete	Remaining	465409	17490742	



Budget Breakdown



Design	

74525	Construction	

750000	Other/Cont	

75475	



Percent Complete (%)



Complete	Remaining	54537	845463	



Percent Complete (%)



Complete	Remaining	133226	2166774	



Budget Breakdown



Design	

153834	Construction	

2911635	Other/Cont	

372872	



Percent Complete (%)



Complete	Remaining	3438341	0	



Budget Breakdown



Design	

0	Construction	

450000	Other/Cont	

50000	



Percent Complete (%)



Complete	Remaining	82	499918	



Budget Breakdown





1039560	

16731825	

2228615	



Percent Complete (%)



Complete	Remaining	19562835	437165	



Budget Breakdown



Design	

2266500	Construction	

28328500	Other/Cont	

4405000	






Geothermal Systems Emergency Renovation

Oregon L1V,

Extended Project Insights
* Project is made up of five phases.
* Phase 1 - Geo HX Building Renovation
e Construction for new geo storage tank underway.
* HX Building Renovation design complete.
* Permitting and bidding underway.

* On completion Faculty will be provided a view only link to geo heat system on
Metasys for teaching purposes.

* Phase 2 - Geo Distribution Piping
e Design underway.
* Early procurement of direct bury piping underway.




Geothermal Systems Emergency Renovation
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Boivin Hall Traffic Improvements o
Oregon (2]

Boivin Hall Traffic Improvements

Project Start: 5.01.24 Project Completion: 8.31.24
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance

UPE Design: Underway
UPE803 Construction: May 2024 - Aug. 2024
UPES05 Design (5%):| $ 60,000 [$ 113,555 |$ 101,791 [ 90% [$ 11,764

Project underway. Construction (85%):| $ 1,714,600 | $ 2,065,432 | $ -l o% [[$ 2,065,432
Design: ZCS Other (10%):| $ 225,400 | $ 121,013 | S 31,435 [26% [[$ 89,578
Build: BCI Plan | Design Bid Build Project Totals:['S 2,000,000 'S 2,300,000 ['S 133226 [ 6% [ S 2,166,774

CO's / Amendments
ZCS: Amd. 1 S 25,400

ZCS: Amd. 2 S 28,155 r—"

$121,013 B Complete

Budget Breakdown

Percent Complete (%)

Remaining

® Design ™ Construction Other/Cont S - 94%
* Total:'$ 53,555




Sheet1

				Capital Bond Projects - Status Report																												4/30/24

				New Student Housing (85,000 sq ft)

				Project Start: 4.01.2023																Project Completion: 8.30.2025

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE822 expires: 

				UPE822 / FNRESH						Visioning: January 2023 - February 2023																										Index: UPE822 / Acct. String: 80-540513-520105 / Act. Code 1: FNRESH / Act. Code 2 B0055

				Bond Type: XI-F 2022 						Design: March 2023 - April 2024

										Construction: May 2024 - August 2025										Visioning/Design (6%):				$   2,231,400		$   2,266,500		$   1,106,915		49%		$   1,159,585				*  - UPE772: $3,088.24

										Project underway.										 Construction (80%):				$   28,000,000		$   28,328,500		$   1,400,498		5%		$   26,928,002

				Design: Mahlum Architects																Other (14%):				$   4,768,600		$   4,405,000		$   48,646		1%		$   4,356,354				Other: Art @ ($280,000) / FFE @ (1,750,000) / Cont. @ ($1,750,000) / Misc. ($988,600)

				CM/GC: Bogatay Const.						Plan		Design		Bid		Build		Closeout		Project Totals:				$   35,000,000		$   35,000,000		$   2,556,059		7%		$   32,443,941				FF&E Allowance (8%): $2,240,000 Housing: $1,400,000 / ITS $840,000

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Geothermal Systems Emergency Renovation 

				Project Start: 11.06.23																Project Completion: 11.14.2026

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE___ expires:

				UPE: TBD						Design: Underway																										Phase 1: Geo HX/Storage Renovation = $2,855,000__UPE														FGHXSR / HX101

										Construction: Pending																										     Design: AES - $141,015 / Construction: TBD - $2,440,085 / Other: $273,900 

																				Design (10%):				$   1,795,615		$   1,795,615		$   287,759		16%		$   1,507,856				Phase 2: Geo Distibution/Elec. Systems Renovation = $8,125,000__UPE														FGDESR / BOCAM

										Project underway.										Construction (75%):				$   13,467,116		$   13,467,116		$   177,650		1%		$   13,289,466				     Design: AES - $515,325 / Construction: TBD - $6,854,675 / Other: $755,000

				Design: AES																Other (15%):				$   2,693,420		$   2,693,420		$   -		0%		$   2,693,420				Phase 3: Geo Wells Renovation = $3,188,000__UPE														FGWLSR / BOCAM

				CM/GC: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,956,151		$   17,956,151		$   465,409		3%		$   17,490,742				     Design: TBD - $255,000 / Construction: TBD - $2,658,000 / Other: $275,000

																				CO's / Amendments																Phase 4: Geo Building HX Renovations = $1,603,150__UPE														FGBHXR / BOCAM

																																				     Design: TBD - $128,250 / Construction: TBD - $1,314,585 / Other: $160,315

																																				Phase 5: Geo Snowmelt Expansion = $2,185,000__UPE														FGSMEX / BOCAM

																		on																		     Design: TBD - $174,800 / Construction: TBD - $1,791,700 / Other: $218,500



																																				*  - UPE772: $5,538.00







																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				Boivin Hall Traffic Improvements

				Project Start: 5.01.24																Project Completion: 8.31.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE						Design: Underway																										FIPD24 / NO137

				UPE803						Construction: May 2024 - Aug. 2024

				UPE805																Design (5%):				$   60,000		$   113,555		$   101,791		90%		$   11,764				*  - UPE772: $0.00

										Project underway.										Construction (85%):				$   1,714,600		$   2,065,432		$   -		0%		$   2,065,432

				Design: ZCS																Other (10%):				$   225,400		$   121,013		$   31,435		26%		$   89,578

				Build: BCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   2,000,000		$   2,300,000		$   133,226		6%		$   2,166,774

																				CO's / Amendments

																				ZCS: Amd. 1		$   25,400

																				ZCS: Amd. 2		$   28,155

																		on











																						$   -

																				Total:		$   53,555



				Snell Hall/Athletics Reroofs

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE 805						Design: 100% Complete																										UPE805-xxxxxx-520105 / FSNRR / B005 70% 

										Construction: June 2024 - Aug. 2024																										ATH327 20-xxxxxx-375210 / FATHRR / B006 30%

																				Design (13%):				$   74,525		$   74,525		$   39,991		54%		$   34,534				*  - UPE772: $

										Project complete.										Construction (78%):				$   750,000		$   750,000		$   -		0%		$   750,000

				Design: ORW																Other (9%):				$   75,475		$   75,475		$   14,546		19%		$   60,929

				Build: 						Plan		Design		Bid		Build		Closeout		Project Totals:				$   900,000		$   900,000		$   54,537		6%		$   845,463

																				CO's / Amendments

																						$   -

																						$   -

																		on				$   -

																						$0









																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				ABA Clinic Renovation (5,000 sq ft)

				Project Start: 10.02.23																Project Completion: 11.29.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE824						Design: Underway																										Account String: 81-xxxxxx-520105

										Construction: Pending																										Activity Codes: ABABDG / ABABLD

																				Design (0%):				$   -		$   -		$   -		ERROR:#DIV/0!		$   -

										Project underway.										Construction (90%):				$   450,000		$   450,000		$   -		0%		$   450,000				*  - UPE772: $4,700.00

				Design: SDRA																Other (10%):				$   50,000		$   50,000		$   82		0%		$   49,918

				Build: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   500,000		$   500,000		$   82		0%		$   499,918

																				CO's / Amendments





																		on











																						$   -

																				Total:		$   -



				DPT Research Lab Renovation (1,000 sq ft)

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				DPT430-DPT-FDN Gifts						Design: 100% Complete

										Construction: Sept. 2023 - Feb. 2024

																				Design (13%):				$   35,205		$   35,205		$   29,902		85%		$   5,303

										Project complete.										Construction (78%):				$   212,894		$   235,820		$   217,756		92%		$   18,064				*  - UPE772: $3,242.50

				Design: ORW																Other (9%):				$   24,811		$   1,885		$   -		0%		$   1,885

				Build: DCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   272,910		$   272,910		$   247,658		91%		$   25,252

																				CO's / Amendments

																				DCI: CO 1		$   11,084

																				DCI: CO 2		$   4,912

																		on		DCI: CO 3		$   -

																				DCI: CO 4		$6,930









																						$   -

																				Total:		$   22,926

				Capital Bond Projects - Status Report																												4/30/24

		0		Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 5.31.23

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				* Lot Q - Stadium Stairs: Adkins Engeering @ $8,000.00

				UPE789: $995,470 						Design: 100% Complete																										* Stadium Grading/Irrig./Seeding: NW Irrigation @ $158,536

				UPE807 Lottery: $1,610,000						Track Renovation: 100% Complete																										Original Budget Breakdown

				UPE821: $875,825						Stadium Renovation: 100% Complete										Design (4%):				$   149,890		$   153,834		$   153,834		100%		$   -				* Design: ZCS @ $78,800 / ORW @ $92,228

										Project completed.										Construction (83%):				$   2,624,084		$   2,911,635		$   2,911,635		100%		$   -				* Build: Beynon @ $1,427,288 / DCI @ $1,196,796

				Stadium:  ORW / DCI																Other (13%):				$   707,321		$   372,872		$   372,872		100%		$   -				* Other: Track @ $135,419 / Track @ $571,902

				Track: ZCS / Beynon						Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,481,295		$   3,438,341		$   3,438,341		100%		$   -				* FTRK - UPE792: $13,317

																				CO's / Amendments																* FTRK - UPE772: $1,411.56

																				Beynon: CO1		$   47,288

																				Beynon: CO2		$   4,990

																		on		Beynon: CO3		$   7,818

																				DCI: CO1-CO8		$   102,778														Firm		Orig. Budget				CO's		Rev. Budget

																				DCI: CO9		$   75,733														Beynon:		$   1,427,288				$   60,096		$   1,487,384

																				DCI: CO10		$   27,151														DCI:		$   1,196,796				$   227,455		$   1,424,251

																				DCI: CO11		$   -																						$   2,911,635

																				DCI: CO12		$   21,793

																						$   -

																				Total:		$   287,551



				Boivin Hall Renovation (47,400 sq ft)

				Project Start: 2.07.22																Project Completion: 6.30.23																XI-Q UPE803 expires: March 30, 2024								$   18,270,000

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				XI-G UPE809 expires: May 1, 2024								$   1,015,000

				UPE803 - FBHREN FY21						Design: March 2021 - December 2021																										Match UPE expires: May 1, 2024								$   1,015,000

				Bond Type: XI-Q 2021A /						Construction: February 2022 - July 2023																										* Project budget increased $455,000 (from Roundabout) / $17,300,000 to $17,755,000

				XI-G 2021F																Design (6%):				$   1,100,000		$   1,039,560		$   1,039,560		100%		$   -				** Project budget increased $2,245,000 (from Roundabout) / $17,755,000 to $20,000,000

										Project completed.										Construction (84%):				$   14,500,000		$   16,731,825		$   16,731,825		100%		$   -				* FBHREN - UPE772: $33,277

				Design: Opsis/ORW																Other (10%):				$   1,700,000		$   2,228,615		$   1,791,450		80%		$   437,165				Other - Art: ($170,000)

				Build: Adroit						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,300,000		$   20,000,000		$   19,562,835		98%		$   437,165				Other - FFE: ($1,125,000)

																				CO's / Amendments

																				Amd. 2-6:		$   1,837,473

																				Amd. 7-10:		$   237,647

																				Amd. 11:		$   98,505

																				Amd. 12:		$   (1,010)

																		:		Amd. 13:		$   117,354

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   2,289,969





Budget Breakdown
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2065432	Other/Cont	

121013	



Percent Complete (%)



Complete	Remaining	2556059	32443941	



Budget Breakdown
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74525	Construction	

750000	Other/Cont	

75475	



Percent Complete (%)



Complete	Remaining	54537	845463	



Budget Breakdown
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1795615	Construction	
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2693420	



Percent Complete (%)



Complete	Remaining	465409	17490742	



Budget Breakdown
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74525	Construction	
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Complete	Remaining	54537	845463	



Percent Complete (%)



Complete	Remaining	133226	2166774	



Budget Breakdown
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372872	



Percent Complete (%)



Complete	Remaining	3438341	0	



Budget Breakdown
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Complete	Remaining	82	499918	
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Percent Complete (%)



Complete	Remaining	19562835	437165	
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Bovin Hall Traffic Improvements

Oregon L1V,

Extended Project Insights

e Early Procurement: Contractor will be ordering all storm system materials and site
lighting to have on site prior to June 2024.

* Project Start: June 17, 2024
* Project Completion: August 30, 2024



Bovin Hall Traffic Improvements
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ABA Clinic Renovation

ABA Clinic Renovation (5,000 sq ft)

Oregon LN T

Project Start: 10.02.23

Project Completion: 11.29.24

m Design  m Construction

Budget Breakdown

Other/Cont

CO's / Amendments

Percent Complete (%)
0%

M Complete

Remaining

- 100%

Total:' $

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget | Cost To Date % Balance
UPE824 Design: Underway
Construction: Pending
Design (0%):| S -|s -1S - S 1
Project underway. Construction (90%):] $ 1,034,070 | § 1,034,070 | $ -Fow S 1,034,070
Design: SDRA Other (10%):| $ 103,430 | S 103,430 | $ 82 0% [$ 103,348
Build: Modoc Plan | Design Bid Build Project Totals:[ S 1,137,500 [ S 1,137,500 [ S 821 0% [S 1,137,418




Sheet1

				Capital Bond Projects - Status Report																												4/30/24

				New Student Housing (85,000 sq ft)

				Project Start: 4.01.2023																Project Completion: 8.30.2025

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE822 expires: 

				UPE822 / FNRESH						Visioning: January 2023 - February 2023																										Index: UPE822 / Acct. String: 80-540513-520105 / Act. Code 1: FNRESH / Act. Code 2 B0055

				Bond Type: XI-F 2022 						Design: March 2023 - April 2024

										Construction: May 2024 - August 2025										Visioning/Design (6%):				$   2,231,400		$   2,266,500		$   1,106,915		49%		$   1,159,585				*  - UPE772: $3,088.24

										Project underway.										 Construction (80%):				$   28,000,000		$   28,328,500		$   1,400,498		5%		$   26,928,002

				Design: Mahlum Architects																Other (14%):				$   4,768,600		$   4,405,000		$   48,646		1%		$   4,356,354				Other: Art @ ($280,000) / FFE @ (1,750,000) / Cont. @ ($1,750,000) / Misc. ($988,600)

				CM/GC: Bogatay Const.						Plan		Design		Bid		Build		Closeout		Project Totals:				$   35,000,000		$   35,000,000		$   2,556,059		7%		$   32,443,941				FF&E Allowance (8%): $2,240,000 Housing: $1,400,000 / ITS $840,000

																				CO's / Amendments

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   -



				Geothermal Systems Emergency Renovation 

				Project Start: 11.06.23																Project Completion: 11.14.2026

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				UPE___ expires:

				UPE: TBD						Design: Underway																										Phase 1: Geo HX/Storage Renovation = $2,855,000__UPE														FGHXSR / HX101

										Construction: Pending																										     Design: AES - $141,015 / Construction: TBD - $2,440,085 / Other: $273,900 

																				Design (10%):				$   1,795,615		$   1,795,615		$   287,759		16%		$   1,507,856				Phase 2: Geo Distibution/Elec. Systems Renovation = $8,125,000__UPE														FGDESR / BOCAM

										Project underway.										Construction (75%):				$   13,467,116		$   13,467,116		$   177,650		1%		$   13,289,466				     Design: AES - $515,325 / Construction: TBD - $6,854,675 / Other: $755,000

				Design: AES																Other (15%):				$   2,693,420		$   2,693,420		$   -		0%		$   2,693,420				Phase 3: Geo Wells Renovation = $3,188,000__UPE														FGWLSR / BOCAM

				CM/GC: TBD						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,956,151		$   17,956,151		$   465,409		3%		$   17,490,742				     Design: TBD - $255,000 / Construction: TBD - $2,658,000 / Other: $275,000

																				CO's / Amendments																Phase 4: Geo Building HX Renovations = $1,603,150__UPE														FGBHXR / BOCAM

																																				     Design: TBD - $128,250 / Construction: TBD - $1,314,585 / Other: $160,315

																																				Phase 5: Geo Snowmelt Expansion = $2,185,000__UPE														FGSMEX / BOCAM

																		on																		     Design: TBD - $174,800 / Construction: TBD - $1,791,700 / Other: $218,500



																																				*  - UPE772: $5,538.00







																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				Boivin Hall Traffic Improvements

				Project Start: 5.01.24																Project Completion: 8.31.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE						Design: Underway																										FIPD24 / NO137

				UPE803						Construction: May 2024 - Aug. 2024

				UPE805																Design (5%):				$   60,000		$   113,555		$   101,791		90%		$   11,764				*  - UPE772: $0.00

										Project underway.										Construction (85%):				$   1,714,600		$   2,065,432		$   -		0%		$   2,065,432

				Design: ZCS																Other (10%):				$   225,400		$   121,013		$   31,435		26%		$   89,578

				Build: BCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   2,000,000		$   2,300,000		$   133,226		6%		$   2,166,774

																				CO's / Amendments

																				ZCS: Amd. 1		$   25,400

																				ZCS: Amd. 2		$   28,155

																		on











																						$   -

																				Total:		$   53,555



				Snell Hall/Athletics Reroofs

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE 805						Design: 100% Complete																										UPE805-xxxxxx-520105 / FSNRR / B005 70% 

										Construction: June 2024 - Aug. 2024																										ATH327 20-xxxxxx-375210 / FATHRR / B006 30%

																				Design (13%):				$   74,525		$   74,525		$   39,991		54%		$   34,534				*  - UPE772: $

										Project complete.										Construction (78%):				$   750,000		$   750,000		$   -		0%		$   750,000

				Design: ORW																Other (9%):				$   75,475		$   75,475		$   14,546		19%		$   60,929

				Build: 						Plan		Design		Bid		Build		Closeout		Project Totals:				$   900,000		$   900,000		$   54,537		6%		$   845,463

																				CO's / Amendments

																						$   -

																						$   -

																		on				$   -

																						$0









																						$   -

																				Total:		$   -

				Capital Bond Projects - Status Report																												4/30/24

				ABA Clinic Renovation (5,000 sq ft)

				Project Start: 10.02.23																Project Completion: 11.29.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				UPE824						Design: Underway																										Account String: 81-xxxxxx-520105

										Construction: Pending																										Activity Codes: ABABDG / ABABLD

																				Design (0%):				$   -		$   -		$   -				$   -

										Project underway.										Construction (90%):				$   1,034,070		$   1,034,070		$   -		0%		$   1,034,070				*  - UPE772: $4,700.00

				Design: SDRA																Other (10%):				$   103,430		$   103,430		$   82		0%		$   103,348

				Build: Modoc 						Plan		Design		Bid		Build		Closeout		Project Totals:				$   1,137,500		$   1,137,500		$   82		0%		$   1,137,418

																				CO's / Amendments





																		on











																						$   -

																				Total:		$   -



				DPT Research Lab Renovation (1,000 sq ft)

				Project Start: 9.01.23																Project Completion: 4.15.24

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance

				DPT430-DPT-FDN Gifts						Design: 100% Complete

										Construction: Sept. 2023 - Feb. 2024

																				Design (13%):				$   35,205		$   35,205		$   29,902		85%		$   5,303

										Project complete.										Construction (78%):				$   212,894		$   235,820		$   217,756		92%		$   18,064				*  - UPE772: $3,242.50

				Design: ORW																Other (9%):				$   24,811		$   1,885		$   -		0%		$   1,885

				Build: DCI						Plan		Design		Bid		Build		Closeout		Project Totals:				$   272,910		$   272,910		$   247,658		91%		$   25,252

																				CO's / Amendments

																				DCI: CO 1		$   11,084

																				DCI: CO 2		$   4,912

																		on		DCI: CO 3		$   -

																				DCI: CO 4		$6,930









																						$   -

																				Total:		$   22,926

				Capital Bond Projects - Status Report																												4/30/24

		0		Track/Stadium Renovation

				Project Start: 5.13.21																Project Completion: 5.31.23

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				* Lot Q - Stadium Stairs: Adkins Engeering @ $8,000.00

				UPE789: $995,470 						Design: 100% Complete																										* Stadium Grading/Irrig./Seeding: NW Irrigation @ $158,536

				UPE807 Lottery: $1,610,000						Track Renovation: 100% Complete																										Original Budget Breakdown

				UPE821: $875,825						Stadium Renovation: 100% Complete										Design (4%):				$   149,890		$   153,834		$   153,834		100%		$   -				* Design: ZCS @ $78,800 / ORW @ $92,228

										Project completed.										Construction (83%):				$   2,624,084		$   2,911,635		$   2,911,635		100%		$   -				* Build: Beynon @ $1,427,288 / DCI @ $1,196,796

				Stadium:  ORW / DCI																Other (13%):				$   707,321		$   372,872		$   372,872		100%		$   -				* Other: Track @ $135,419 / Track @ $571,902

				Track: ZCS / Beynon						Plan		Design		Bid		Build		Closeout		Project Totals:				$   3,481,295		$   3,438,341		$   3,438,341		100%		$   -				* FTRK - UPE792: $13,317

																				CO's / Amendments																* FTRK - UPE772: $1,411.56

																				Beynon: CO1		$   47,288

																				Beynon: CO2		$   4,990

																		on		Beynon: CO3		$   7,818

																				DCI: CO1-CO8		$   102,778														Firm		Orig. Budget				CO's		Rev. Budget

																				DCI: CO9		$   75,733														Beynon:		$   1,427,288				$   60,096		$   1,487,384

																				DCI: CO10		$   27,151														DCI:		$   1,196,796				$   227,455		$   1,424,251

																				DCI: CO11		$   -																						$   2,911,635

																				DCI: CO12		$   21,793

																						$   -

																				Total:		$   287,551



				Boivin Hall Renovation (47,400 sq ft)

				Project Start: 2.07.22																Project Completion: 6.30.23																XI-Q UPE803 expires: March 30, 2024								$   18,270,000

				Project  						Progress Highlights										Cost Breakdown				Orig. Budget		Rev. Budget		Cost To Date		%		Balance				XI-G UPE809 expires: May 1, 2024								$   1,015,000

				UPE803 - FBHREN FY21						Design: March 2021 - December 2021																										Match UPE expires: May 1, 2024								$   1,015,000

				Bond Type: XI-Q 2021A /						Construction: February 2022 - July 2023																										* Project budget increased $455,000 (from Roundabout) / $17,300,000 to $17,755,000

				XI-G 2021F																Design (6%):				$   1,100,000		$   1,039,560		$   1,039,560		100%		$   -				** Project budget increased $2,245,000 (from Roundabout) / $17,755,000 to $20,000,000

										Project completed.										Construction (84%):				$   14,500,000		$   16,731,825		$   16,731,825		100%		$   -				* FBHREN - UPE772: $33,277

				Design: Opsis/ORW																Other (10%):				$   1,700,000		$   2,228,615		$   1,791,450		80%		$   437,165				Other - Art: ($170,000)

				Build: Adroit						Plan		Design		Bid		Build		Closeout		Project Totals:				$   17,300,000		$   20,000,000		$   19,562,835		98%		$   437,165				Other - FFE: ($1,125,000)

																				CO's / Amendments

																				Amd. 2-6:		$   1,837,473

																				Amd. 7-10:		$   237,647

																				Amd. 11:		$   98,505

																				Amd. 12:		$   (1,010)

																		:		Amd. 13:		$   117,354

																						$   -

																						$   -

																						$   -

																						$   -

																				Total:		$   2,289,969
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Percent Complete (%)



Complete	Remaining	133226	2166774	
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Complete	Remaining	3438341	0	
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Complete	Remaining	82	1137418	
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ABA Clinic Renovation

Oregon L1V,

Extended Project Insights

Project design pro-bono: SDRA and Interface Engineering
Project Permitting: May 2024

Project Construction — Anticipated Start: May 27, 2024
Project Completion: November 29, 2024



&

ABA Clinic Renovation

Oregon L1V,

OREGCN TECH FLOOR PLAN Soderstrom Architects | A1
1HMa8"= 1\.0"

APPLIED BEHAVIOR ANALYSIS | 1
CLINIC 10/25/23
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Oregon L1V,

Contact Information

Thom Darrah, Director of Facilities
Phone: 541.885.1661
Email: Thom.Darrah@oit.edu
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FACILITIES PLANNING COMMISSION / 5.21.2024

ABA Clinic Renovation ) &k

Verbal Update
Dawn Bailey| PhD, BCBA-D, LBA



Purvine “Re-Fresh”

Neslihan Alp| Ph.D., P.E., ASEM Fellow
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Purvine “Re-fresh

e Prioritized upgrade needs
e $250,000 funded by Capital Improvement & Renewal (CIR) bond
e Estimated costs for top priorities: In-progress
e Timing: Summer —fall (tbd)
e Priorities include:
e Updated lighting
e Window leaks

e Lab floor drains
e (Office sunshades and blinds

24



Geothermal Heating System
Verbal Update
Thom Darrah | Director of Facilities & Capital Planning




Summer Construction Schedule

Thom Darrah | Director of Facilities & Capital Planning




Summer 2024 Construction Schedule
LIEFIY TECH

Oregon Institute of Technology

Home - Facilities Management Services - Active Projects
Active Pm]ects Klamath Falls Campus : Construction Schedule

Anticipated Project Project Location  Anticipated Impacts Other/Notes
Project Timeline Name

New Student Housing ~ 2024-2025 Construction P Early work:
Time-Lapse Camera Schedule April 15, 2024- New Student Arboretum and CU Permanent closure/removal of 4/15/2024-6/7/2024
B G August 29, 2025 Housing : the tennis courts Construction:

{Iennis CoLmAres) 6/10/2024-8/29/2025

Lot E and Industrial Park Drive Deliveries via

June 17, 2024- Boivin Traffi
) o Alsust 3’0 2024 ImOIrVL;:e:ar]l:s Industrial Park Drive will be closed/inaccessible for Campus Dr to East &
‘) TRUELODK  Bogatay Construction  OIT Student Housing 4K PTZ  Live v 8! : P! duration of project. North University Drive

Geothermal  Southeastcornerof There will be planned
May 20, 2024- Phase 1 campus. geothermal shutdowns which
April 25, 2025 Building (Geothermal Heat could temporarily affect

Renovation Exchange Building) access to hotwater.

Geothermal SRR B There will be planned
June 17, 2024- Phase 2 2 geothermal shutdowns which
August 30, 2024 Distribution Access rLestrBlctlons could temporarily affect
Piping tolLotB. access to hotwater.
June 3, 2024-
December 27,

2024

ABA Clinic 200 Commercial No impacts on Klamath Falls
Renovation Street Campus

Only minor impacts on
June 17, 2024- Snell Hall SnellHall Klamath Falls campus. Noise
August 30, 2024 Reroof* disruptions possible on the

second floor of Snell Hall.

*Athletics reroof may be added if funding is identified.

For more information scan the QR code below or reach out to Facilities 541.885.1690
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