Meeting of the

Oregon Tech Board of Trustees

Academic Quality and Student Success Committee
Sunset Room, Klamath Falls Campus

And virtually via Microsoft Teams

January 28, 2021

9:40am - 11:15am

Academic Quality and Student Success Committee

Agenda
Page

1. Call to Order/Roll/Declaration of a Quorum (9:40am) Chair Jeremy Brown
2. Consent Agenda Chair Jeremy Brown

2.1 Approve Minutes from November 12, 2020 Meeting 1
3. Action Items - none
4. Discussion Items

4.1 Provost Update (9:50am) (10 min) Provost Joanna Mott 5

4.2 Student Affairs Update (10:00am) (10 min) 1'P Erin Foley 1

4.3 Student Faculty Innovation Grant (10:10am) (30 min) Asszstant Professor Addze
Clark, Assistant Professor and Director Kyle Chapman, Associate Professor Sarah Fitzpatrick,
Instructor Kerry Farris

4.4 Portland-Metro Student Services (10:40am) (30 min) Associate Dean Jolyn Dahlvig 17

5. Other Business/New Business (11:10am) (5min) Chair Jeremy Brown

6. Adjournment (11:15am)
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Meeting of the

Oregon Tech Board of Trustees

Academic Quality and Student Success Committee
Sunset Room, Klamath Falls Campus

And virtually via Microsoft Teams

November 12, 2020

8:00am - 9:45am

Academic Quality and Student Success Committee
DRAFT MINUTES

Trustees Present:
Jeremy Brown, Chair Rose McClure (in person) Kelley Minty Morris (in
Kathleen Hill Jill Mason person)

Other Trustees Present:
Tim Hasty (in person) Michele Vitali

University Staff and Faculty Present:

Mandi Clark, Director of Housing and Residence Life

Carrie Dickson, Director of Online Operations and Instructional Design

Erin Foley, VP of Student Affairs/Dean of Students (in person)

Dave Groff, General Counsel

Franny Howes, Associate Professor of Communication

Veronica Koehn, Associate Professor of Communication

Iona Musgnung, Associate Director of Student Involvement and Belonging
Joanna Mott, Provost/ VP of Academic Affairs and Strategic Enrollment Management (in person)
Troy Scevers, Associate Professor Computer Systems Engineering Technology
John Van Dyke, Athletic Director

Christine Ward, Online Learning Instructional Designer

Others Present:
Gabi Taylor, ASOIT official

1. Call to Order/Roll/Declaration of a Quorum
Chair Brown called the meeting to order at 8:00am. The Board Secretary called roll and a
quorum was declared.

2. Consent Agenda
2.1 Approve Minutes from January 23, 2020 Meeting
Trustee Mason moved to approve the minutes of the January 23, 2020 meeting. Trustee
Minty Morris seconded the motion. With all trustees present voting aye, the motion
passed unanimously.
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3. Action Items
Trustee Minty Morris volunteered to report out on the committee meeting at the Board
meeting.

4. Discussion Items

4.1

4.2

4.3

Provost Update

Provost Mott gave a PowerPoint presentation identifying the challenges and opportunities
facing academic affairs, including the pandemic and CARES Act funding, furloughs, union
bargaining, implementation of the Strategic Plan, academic master plan creation, an update
on key positions, an update on the DPT program, a review of the recently approved
programs, potential new programs, scheduling improvements, faculty hiring, facility
renovations, and an update on each college. Chair Brown requested two sets of data be
shared with the committee prior to the January meeting: a comparison of proposed and
actual enrollment figures for the new programs in January; and identification of the
previous majors/programs of the students who moved into Cybersecurity - as total
enrollment has not increased but the number of students in that major has.

Student Affairs Update

Vice President Erin Foley reviewed the written report included in the agenda. She noted
there are a record number of students in on-campus housing but auxiliary revenues were
down in spring and summer due to reduced fees charged to students spring term, no
outside groups using campus facilities and the cancellation of all summer camps; the
integrated student health center continues to serve students with remote tele-counseling
and tele-medicine as well as serving as a key member of the COVID response team; there
is an increase in the number of students qualified to use disability services (the number of
staff in DS will not increase as a result); additional courses are being offered as
supplemental instruction; staff is working to submit an annual safety/security repott, a
student transition support team was created at the Portland-Metro campus; a new Veteran
Resource Center was established at the Portland-Metro campus; four virtual career fairs
were held in Fall; and Campus Life is now Student Involvement and Belonging. Chair
Brown requested information about the adoption of new technology or adaption of
existing technology to assist students who need supplemental instruction as a result of
remote teaching.

Fall Term University Experiences during the Pandemic

Director Dickson shared some of the challenges for students, staff and faculty
transitioning to remote learning so quickly for spring term. Student Gabi Taylor shared
her experience for fall term including quarantining twice, feeling lost, teachers seeming
overwhelmed and not communicating, and the difficulty juggling on-line and in-person
courses. Director Clark explained spring term started with 100 (rather than 500) students
in the residence halls as a result of the fully remote requirement and in the fall term the
residence halls accommodated a record number of 630 students. She noted the differences
in the move-in, dining, and community-building experiences, and that there are rooms set
aside for isolation/quarantine. Overall, the mood has been positive and students adjusted
well. Associate Professor Koehn stated she was on the academic reopening committee
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and the university-wide reopening committee to make sure the students are safe and the
faculty are ready. She noted it was more difficult to teach this fall with some students
remote and some in-person; she is behind schedule because extra time is required to make
sure the students on Zoom are at the same place as the students in class. She
complimented the students for adhering to the mask, social distancing, and cleaning
protocols. Associate Professor Scevers stated fall term is a bit smoother with some
courses being taught in person as teaching labs remotely is not that easy, advising is
modified, video recording is time consuming but the cameras in the classrooms are
appreciated.

Chair Brown asked if we’ve noticed changes in student behavior from being in a
restricted environment, such as the uptick in services at ISHC. VP Foley explained the
results of a survey sent to students in early October show the top concerns of students
were financial, mental health, and work issues. She acknowledged that the pandemic is
taking its toll on students, staff, and faculty; students in isolation need to keep connected
not only to academics but socially. Trustee McClure shared frustrations knowing it could
be a better experience with improved support for students. She noted increased cheating
on exams and the lack of study groups was difficult for students. Chair Brown requested
information prior to the January meeting on student success, specifically any differences in
grades, the number of students on academic probation, students who were asked to leave
the institution, etc., between years/terms. He thanked everyone for the amount of effort
put in to guarantee the quality of education and student experience we are committed to.

Trustee Hasty shared his experience of spring term being stressful but fall term becoming
more stressful as the 300 and 400 level courses are all remote. He misses the micro-
interactions students have with each other on campus. The students are required to teach
themselves what they don’t understand — and you usually find out what you didn’t know
when your test is returned.

Trustee Vitali explained that at OMIC there is a benefit to the remote teaching of upper-
division courses as there are 5 students employed and because they are doing on-line
courses they are able to continue to work in Scappoose; OMIC has stayed open
throughout the pandemic.

4.4 Athletics Presentation
Director Van Dyke reviewed a PowerPoint presentation outlining the athletics
department, recent successes, fan experience, development, community engagement,
challenges, and moving forward in this year given COVID restrictions. He noted that the
new soccer field helped with retention of students and the renovated facilities will help
with the recruitment of students and coaches.

4.5 House Bill 2864 Presentation
Associate Professor Howes introduced herself and Associate Director Musgnung as
the co-chairs of the Diversity, Equity and Inclusion Committee. They gave a presentation
giving an overview of House Bill 2864’s requirements that focus on cultural competency,
where the university is at in meeting those requirements, and the next steps including a
biennial report that will be submitted to the Board by December 31, 2020. They
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acknowledged that this will require culture shift and the support of the board is essential to
moving forward.

5. Other Business/New Business - none

6. Adjournment
The meeting was adjourned at 9:47am.

Respectfully submitted,

Sandra Fox
Board Secretary
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Human Resources Data
Provost Report Addendum

Below 1s the annual reporting of several data sets from the Office of Human Resources showing the
demographics of employees at Oregon Tech and the racial, ethnic and gender diversity of faculty and
staff search applicant pools and hires. It 1s recognized that developing a diverse candidate pool at the
uniwversity’s primary location can, at times, be challenging and must be a long-term initiative of the

university.
Oregon Tech Employee Diversity Report
November 1, 2020

Race Total % Ethnicity Total %
American Indian or Alaska 9 2.05 Hispanic or Latino 21 4.79
Native
Asian 24 5.48 Not Hispanic or Latino 414 9452
Black or African American 4 0.91 Declined to Respond 2 0.68
Hispanic or Latino 21 4.79 Grand Total 438 100
Native Hawanian or Other 1 0.23
Pacific Islander
Other - Unknown 1 0.23
White 363 82.88
Multiple Races 9 2.05
Declined to Respond 6 1.37
Grand Total 438 100

Age Range Total % Sex Total %
20-30 36 8.22 Female 232 52.07
31-40 106 24.20 Male 206 47.03
41-50 112 25.57 Grand Total 438 100
51-60 121 27.63
61 & up 63 14.38
Grand Total 438 100

Data was self-reported by the employee
Data as of November 1, 2020
“Dechned to Respond” indicates that the employee did not disclose Race and/or Ethnicity
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Faculty Hires - Fall 2020 Start Date

TENURE
DEPARTMENT TITLE COLLEGE DESCRIPTION RACE SEX
Civil Engineering Visiting Professor ETM Fixed Term White Male
Annual Tenure/Tenure
Natural Science Biology Professor HAS Track White Male
Assistant Annual Tenure/Tenure
Communication Professor HAS Track White Female
Manufacturing &
Mechanical Engineering  Assistant Annual Tenure/Tenure
Tech Professor ETM Track Asian Male
Computer Systems
Engineering Tech Instructor ETM Fixed Term White Female
Communication Instructor HAS Fixed Term Asian Male
Dental Hygiene Instructor HAS Fixed Term White Female
Medical Labh Science Instructor HAS Fixed Term White Female
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VLGN TECH

Oregon Institute of Technology

Student Affairs Update
AQSS Committee, January 2021

The following report provides information about the Student Affairs division and highlights from
individual offices for the KF and PM locations.

Klamath Falls

ASOIT

e FAC (Fiscal Allocations Committee) preparing for budget hearings for all RSOs (Recognized
Student Organizations) for 2021-2022

e Review of current constitution and bylaws, and RSO policies/procedures

e Initiative to increase student engagement through social media — AS(K)OIT

e Club Expo moved to week 5 due to COVID

e  Club portal project and Oregon Tech app user agreement revisions are both underway

e Hootie’s Winter Wonderland program moved to week 6 with more remote activities than in
person events

Athletics
Fall Sports

e Fall events included golf and cross country; each participated in one competition

e Soccer’s first league game is scheduled for March 7t

e Volleyball is waiting on OHA metrics to come down in order to play an indoor sport

e Cross country — Oregon Tech will host an invitational on March 12" and the CCC championships
on March 26" at the Running Y

Winter Sports

e Men's and women’s basketball are not allowed to compete because OHA is not allowing contact
sports to participate
e Hoping to have some games in the spring, if allowed

Spring Sports

e Softball, baseball and track are currently scheduled for full seasons
e OHA regulations currently limit event capacity to 50 people, so there will be no spectators
allowed for any athletic events

Athletic Events
e Hoping for, but not holding our breath, for an in-person Blue and Gold Auction on June 4th
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Planning for the fundraising Golf Tournament on June 5%
Delayed the Howard Morris Hall of Fame banquet until next fall

Career Services

Active engagement in the University Strategic Plan committees: Pillar 1 (Jolyn) and 3 (Lynde)
February 15-19, Winter Career Week will include a virtual career fair targeting tech, business,
and engineering majors, a video etiquette event, “how to answer the diversity question”
workshop, career exploration workshop for undeclared students, MECOP information sessions,
a “non-tech jobs in a tech world” panel discussion with alumni — and more! The goal for this
term is to reach new student audiences with niche events

Gearing up to support students in their application process for Allied Health programs’ selection
process (e.g., resume reviews, mock interviews)

Housing & Residence Life

Fall to winter occupancy declined from 630 to 564 (10.5% loss) which is approximately twice the
attrition compared to last year (605 fall to 574 winter; 5.1% loss)

Of the 66 students that moved out: 1 graduated; 19 moved off campus; 13 moved to all online,
transferred to PM or another institution; 33 withdrew

More and more programming online; student staff are finalizing winter term programming
Housing and Residence Life is partnering with SIB to host Family Groups to help all first year
students make more connections to their peers and resources (excited to see a number of Res
Life student members joining in as family leaders!)

Now live with 2021-2022 housing and meal plan application; hoping to break more records for
the upcoming year!

Selection for student RA and SSM team is kicking off. We will host most of these processes
online with the aid of ACUHO-I partners sharing their experiences and how others in housing are
working to recruit and train their incoming teams

Student Involvement & Belonging events/initiatives

January is Self-Care Month, events include:

0 Atomic Habits book discussion, attendees receive free copy of the book

0 Workshops on grief, stress management, connecting during COVID

0 Comedian and Mental Health Advocate Adam Grabowski
February is Black History Month, programming to be announced the last week of January
March is Women'’s History Month, programming to be announced the last week of February
If any Trustees wish to engage with our programming schedules, all events are posted on the
EMS calendar and in the Oregon Tech App
Questions can be directed to getinvolved@oit.edu

Housing & Residence Life, Portland-Metro Student Services, and Student Involvement & Belonging
have partnered up on a retention and belonging initiative for new Oregon Tech freshmen.

In an effort to address the expressed loneliness and uncertainty about how to join into the
Oregon Tech community, we have recruited student leaders for small groups (5-8 students)
called “Family Groups.” All freshman will be assigned a Family (and given the option to opt out
of the project) during week 3.
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57 returning students and 5 staff members have signed up to be Family Group Leaders.
Family Group Leaders are expected to connect with each group member (collectively or
individually) at least once every two weeks.

Our goal is for these groups to connect regularly through the end of the academic year to
provide a community of support for the freshmen.

The planning team was very impressed with the enthusiasm of the upperclassmen about the
project and we believe that this will have a positive impact on the community.

We have a feedback process in place for Family Group Leaders to report on the experience.
Questions can be directed to getinvolved@oit.edu.

College Union

The CU is open and accommodating departments and students with the challenges of COVID
restrictions

Water problems being addressed: broken pipe near the auditorium and water in the elevator pit

Integrated Student Health Center

As of 1/12, reviewed and processed 309 individual COVID screenings for students moving back
into the Residence Hall (having follow-up conversations with about a third of them due to
elevated risk factors; still working with 126 students who have not submitted their screening
forms
Since 9/21, processed, handled, cleared, and resolved 528 COVID issues for students (which can
be anything from a Red Health Pass, to exposure, to testing positive)

0 501 of those were from Fall term (9/21 — 12/31)

0 27 are from Winter term (1/4 - 1/12)
Through the end of Fall term, 282 students had tested on campus through an MOU with Sky
Lakes (results come directly to ISHC)
Since 9/21, notified 516 students of their COVID test results (testing on campus or through SLMC
drive through site)
Since taking on employee contact tracing in December, we have resolved issues for 28
employees; 5 are still pending (as of 1/12)
In terms of counseling, for Fall term (9/21 - 12/18):

0 176 telecounseling sessions & 182 in-person appointments for a total of 358 sessions

0 This surpasses last year’s completed sessions (358 as compared to 233 from the same

time frame last year)

0 Fewer crisis sessions this Fall (13) than last Fall (32)
In terms of medical, for Fall term (9/21 - 12/18):

0 Completed slightly less in-person appointments than last Fall (518 as compared to 582) -

during a time when many facilities are still only conducting telehealth
0 Completed 26 telehealth appointments

Student Success Center

Disability Services uses technology in several ways to support our students who qualify for
accommodations. With the use of Zoom and Teams we have been able to move all intake and follow up
meetings with students to a remote setting. This has been very helpful in keeping our high risk students
safe and healthy from COVID.
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Disability Services has also implemented Accessible Information Management (AIM) a new software
program that has made the accommodation process completely electronic. AIM has allowed many
positive changes. First, itis a very secure way for students to upload medical documentation needed for
determining accommodations. AIM also allows for a seamless process from initial requests for
accommodations to the automated process of electronically sending accommodation letters directly to
faculty before each term. Students and faculty both have been very positive in their feedback about
AIM.

The Peer Consulting Center and Supplemental Instruction programs are using technology to help
students stay connected with their classmates, build healthy study habits during this time of remote and
hybrid learning, and support faculty and their course expectations. Peer Consultants and Sl leaders are
using Zoom to meet individually with students and hold weekly, course specific study sessions. Peer
Consulting Services has successfully integrated Zoom into their appointment scheduling software so that
students can create appointments and connect with their tutor instantaneously and from one site. Zoom
links for Sl study sessions are available within Canvas course shells for all Sl supported courses.

With Zoom’s user friendly connection service and widespread use by students, Peer Consultants and S|
leaders are using Zoom’s break out room function to encourage small group discussion and collaborative
learning in virtual study groups that attract large numbers of students (example: Physics of Medical
Imaging). Within those study groups and individual tutoring appointments, Peer Consultants and S|
leaders are utilizing technology to make the learning process more interactive including using Kahoot!,
YouTube videos, sharing 3D models, and collaborative workspaces. As a result, students can also share
and create new resources that can be easily shared and stored over the course of the term. The need to
go fully remote last spring broke down a number of barriers that many of students faced trying to
connect with support services. As a result, Peer Consulting and Supplemental Instruction is more
accessible and can easily fit into any student’s schedule.

Fall 2020 PC and SI Usage:

e Peer Consulting appointments (This includes both Klamath and Portland-Metro campuses)
e 815 total appointments

e 397 face-to-face appointments

e 479 online appointments

e 225 Individual students served

Supplemental Instruction (Klamath Falls campus only):

e Sl supported courses (multiple sections for some courses): MATH 111, MATH 112, MATH
243, MATH 361, CHE 101, CHE 331, EE 221, PHY 221, and BIO 231

e Number of Sl study sessions: 148

e Number of individual students who participated in Sl study group: 51
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Campus Safety
With COVID protocols in place for Oregon Tech and Campus Safety specifically, these bullet points are

adjustments that CS has made during the time of the epidemic:

e Foot patrols continue to be conducted to monitor all activities occurring in, around or near
campus buildings

e The Campus Safety patrol officers have continued to check buildings and campus occupants
for the university’s social distancing/mask and smoking protocols

e When paroling buildings, the officers will remind occupants of distancing and masking
protocols. Most persons requested will either don their masks immediately or distance
themselves from others/leave the immediate area where contacted

There have been a few of each of these protocol violations that have since been corrected. The
violations have included employees and students that have been reported through proper channels to
their superiors or campus executive staff.

During the past 3 months or so, the officers have also been required to enhance safety protocols such as
wearing face masks and social distancing while on duty. This includes but is not limited to:

e The wearing of masks when entering the state patrol vehicles for any reason

e Wiping down priority vehicle surfaces at the end of each shift

e Social distancing —even outside- for COVID compliance purposes

Documented Campus Safety Reports:

During the past 3-4 months, the Campus Safety department has had a drastic reduction in the amount of
reported incidents on campus. For comparison purposes, between the months of October and
December of 2018, 2019 and 2020, there have been a total count of the following reports to Campus
Safety:

Fall 2020 Fall 2019 Fall 2018

Thefts 1 3 5
Criminal Mischief 1 0 1
Marijuana 0 1 2
MIP Alcohol 2 0 0
Harassment 0 1 0
Vehicle Theft 0 0 1

Total reports 12 20 22

Reports for each year during October — December show an increasing number of medical calls. This is a
change from past years.

Veteran Services
e Used ODVA grant funds for holiday care packages for military-affiliated students
e New Director, Jay Headley, is meeting veterans and military-connected dependents
e Working to obtain data on Oregon Tech veteran students and students using VA benefits
e  Green Zone training for faculty and staff by end of Winter term
e Collaborating on events for Winter Career Week
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e  Working to understand the various groups, space and budgets
e  HIGHEST PRIORITY: Capture veteran status data from 15t time to school application — currently only
on transfer app. He needs clean data, so this is the 1% step.

Prioritizing an initiative to release Gl funds to student vets before it posts to Oregon Tech

Portland-Metro
e Student Transition Support Team meets weekly to talk about our direct from HS students or
other new student concerns (Andi, Kim, Holly, Jolyn)
e Self-Care Month (January) — collaboration with SIB
e Family Group project includes PM students

e Launched Supplemental Instruction with Physics this Winter plus several study groups for
traditionally difficult courses
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