Meeting of the

Oregon Tech Board of Trustees
Executive Committee

Room 402, Portland-Metro Campus
January 24, 2019

11:00am - Noon

REVISED* Executive Committee Agenda

Page
1. Call to Order/Roll/Declaration of a Quorum (11:00am) Chair Graham
2. Consent Agenda Chair Grahanm
2.1 Approve Minutes of the November 15, 2018 Meeting 1
3. Action Items (11:05am)
3.1 Recommendation to the full Board: Vice Chair Appointment 3
3.2 Recommendation to the full Board: New Trustee Appointment to a
Committee
3.3 Recommendation to the Governor: Trustee Reappointments 4
3.4 Recommendation to the full Board Adoption of an Amendment to the 5
Board Policy on Delegation of Authority
3.5 Recommendation to the full Board Adoption of an Amendment to the 13
Board Policy on Categories of Authority
3.6 Recommendation to the full Board Adoption of an Amendment to the 18
Board Bylaws
3.7 Recommendation to the full Board Adoption of an Amendment to the 27
Board Policy on Tuition and Fee Processes
*3.8. Recommendation to the Governor: Trustee Appointment 37

4. Discussion Items
4.1 Review of Board Agenda (11:50am) (5 min) Chair Graham

5. Other Business/New Business (11:55am) Chair Graham

6. Adjournment (Noon)

EXECUTIVE SESSION (12:15pm to 1:00pm)

ORS 192.660(2)(i): To review and evaluate the performance of an officer, employee or staff member if the person does
not request an open meeting. This reason for execution session may not be used to do a general evaluation of an agency
goal, objective or operation or any directive to personnel concerning those subjects.

The Board will meet in Executive Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to consider information or
records that are exempt by law from public inspection and to have confidential communication subject to attorney-client
privilege.

ORS 192.660(2)(f): To consider information or records that are exempt by law from public inspection. ORS 40.225 Rule
503. Lawyer-client privilege.(2) A client has a privilege to refuse to disclose and to prevent any other person from
disclosing confidential communications made for the purpose of facilitating the rendition of professional legal services
to the client.
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Meeting of the

Oregon Tech Board of Trustees
Executive Committee

Virtual Meeting

Sunset Room, Klamath Falls Campus
November 15, 2018

11:00am - noon

Executive Committee
DRAFT MINUTES

Trustees Present:
Lisa Graham, Chair Jeremy Brown Nagi Naganathan, President
Steve Sliwa, Vice Chair Vince Jones Paul Stewart

Other Trustees Present:
Rose McClure Grace Rusth

University Staff and Faculty Present:

Erin Foley, VP Student Affairs

Brian Fox, VP Finance and Administration

Dave Groff, Legal Counsel

Tom Keyser, Dean College of ETM

Gary Kuleck, Provost/VP Academic Affairs

Adpria Paschal, Senior Executive Assistant to the President

Paul Titus, Executive Assistant to the Provost

Terri Torres, Faculty Senate President and Mathematics Professor

7. Call to Order/Roll/Declaration of a Quorum
Chair Graham called the meeting to order at 11:04am. The Secretary called roll and a
quorum was declared.

8. Consent Agenda
2.1 Approve Minutes of the August 2, 2018 Meeting
Trustee Brown moved to approve the consent agenda. Trustee Stewart seconded the
motion. With all trustees present voting aye, the motion passed unanimously.

9. Action Items - none

10. Discussion Items
4.1 Discussion of Definition of Strategic Investment
Trustee Brown initiated a discussion suggesting the university look at the value of
investing its scarce resources to generate more resources, in a way that is quantifiable,
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rather than spending money on infrastructure improvements or technology upgrades. He
asked the Board to think about what it might invest in and at what scale. President
Naganathan stated an aggressive investment strategy to increase enrollment to 7,500
students is forthcoming. He relayed his three main talking points: enrollment growth, net
revenue increase, and reputational capital. Chair Graham suggested balancing investments
between increasing the number of students, and infrastructure improvements to ensure a
safe and desirable environment. Trustee Stewart stated investments involve cash flow,
and what the board is willing to take a risk on, and what has the best return on investment.

4.2 Discussion on Committee and Board Meeting Times
Chair Graham requested feedback on the virtual meeting format and the one-day meeting
format, and to hear concerns or suggestions. Trustee Jones stated he liked the flexibility
of the virtual meeting but acknowledged there are challenges. Trustee Brown stated
participating virtually is better than not participating at all, and he prefers to meet in
person as it shows interest in the people presenting. A virtual meeting does not work very
well and it eliminates the opportunity to meet with faculty and staff. He relayed the interest
he heard from committee and staff members that they would like to observe the other
committee meetings and would like to see them run consecutively. He acknowledged it
would require an additional commitment of time. Trustee Stewart agreed with Trustee
Brown that virtual meetings are useful to limit travel time but are not as effective. He
recommended using this manner sparingly/periodically and prefers in-person meetings.
Chair Graham will discuss this with other board members for feedback and coordinate
with the secretary and President Naganathan. She mentioned it might be possible to run
the committees consecutively at times and concurrently at others. President Naganathan
stated he would like the ability to attend both committee meetings.

4.3 Review of Board Agenda
Chair Graham reviewed the agenda for the full Board meeting this afternoon, including
the need for an executive session.

11. Other Business/New Business

12. Adjournment
Meeting adjourned at 11:37am.

Chair Graham stated the Board would convene for executive session from 12:15pm to 1:00pm
under ORS192.660(2)(f), 40.225 Rule 503, and ORS 192.660(2)(i).

Respectfully submitted,

Sandra Fox
Board Secretary
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ACTION
Agenda ltem 3.1
Recommendation to the Full Board to Appoint a Vice-Chair

Background

Steve Sliwa served as the Vice-Chair of the Board of Trustees and resigned his position from the
Board in November 2018. The position of Vice-Chair is now vacant. Section 5(a) of the Board
Bylaws regarding Board Officers states:

The Board shall select one of its members as Chair and another as Vice Chair, who shall
be the Board Officers. Thereafter, a vacancy in the position of Chair shall be filled by the
Vice Chair, unless the position of Vice Chair is vacant in which case the Board shall
appoint the Chair. A vacancy in the position of Vice Chair shall be filled by the Board.
The Chair and Vice Chair shall hold office for two years, or until a successor shall have
been duly appointed and qualified or until death, resignation, expiration of the
appointment as a Trustee, or removal. The Chair and Vice Chair may be appointed to
consecutive terms. The Chair and Vice Chair shall not be employees or students of the
University and shall not, as Chair and Vice Chair, be authorized to bind the University.
The Board may appoint such other Board Officers with such duties as the Board
determines necessary or appropriate.

Recommendation

e Discuss possible Trustees to serve in the role of Vice-Chair

e Make a motion to recommend the full board appoint a specific Trustee as Vice-Chair of the
Board of Trustees.

Attachments

None
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ACTION

Agenda ltem 3.2

Recommendation to the Full Board to Appoint New
Trustee, Mike Starr, to a Committee

Background

Mike Starr was appointed to the Board of Trustees in December 2018. The Board Policy on
Board Committees authorizes the Board to standing committees. The Policy identifies the
Executive Committee, Finance and Facilities Committee and Academic Quality and Student
Success Committee as the three standing committees. These committees are to be made up of
trustees.

Recommendation

e Discuss possible committees on which Trustee Starr might serve

e Make a motion to recommend the full board appoint Trustee Starr to the identified
committee.

Attachments

None
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ACTION

Agenda ltem 3.3

Recommendation to the Full Board to Recommend
Trustees for Reappointment

Background

Two trustee positions have expiration dates of June 30, 2019. The Governor’s office is
requesting recommendations for these positions so they can be appointed in the Spring.

Trustee Jill Mason was appointed to the Board on October 1, 2015 to fill a position vacated
‘mid-term.” Her term is scheduled to end June 30, 2019 and she is eligible and willing to serve
a full four-year term in an at-large position.

Trustee Grace Rusth was appointed to the Board on July 1, 2018 to fill a position vacated ‘mid-
term.” Her term is scheduled to end June 30, 2019 and she is eligible and willing to serve a full two-
year term in the staff position.

Recommendation

e Make a motion to recommend the full board recommend the Governor reappoint Trustees
Mason and Rusth.

Attachments
None
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ACTION

Agenda ltem 3.4

Recommendation to the full Board Adoption of an
Amendment to the Board Policy on Delegation of Authority

Background

When Oregon Tech was part of the University System there was no need to have separate legal
counsel on staff. When the university became independently governed the decision was made to
contract with outside law firms for legal advice and assistance. In 2018 the university created and
filled the general counsel position to provide the Board and university with in-house legal counsel.

Section 1.3 of the Board Policy on Delegation of Authority regarding Appointment of the President
of the University identifies that the faculty and staff of the university ultimately report to the Board
of Trustees through the President; however, there are a two positions that are directly responsible to
the Board in relation to Board business. The positions identified in the current policy are the Vice
President of Finance and Administration and the Board Secretary.

Staff proposes to amend only this section of the policy to include the General Counsel as the third
position that is responsible to the Board in relation to the business of the Board.

Recommendation

e Make a motion to recommend the full board adopt the amended Board Policy on Delegation
of Authority, adding the General Counsel to Section 1.3

Attachments

e Proposed amended Board Policy on Delegation of Authority (amendment shown in italics)
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ACTION

Agenda Item 3.5

Recommendation to the full Board Adoption of an
Amendment to the Board Policy on Categories of Authority

Background

Sections 3.3, 3.4, and 3.5 of the Board Policy on Categories of Authority reference Oregon Revised
Statutes 192.501 and 192.502 regarding exemptions from public disclosure. These two statutes were
renumbered in 2017 by the state. The appropriate references should be ORSs 192.345 and 192.355,
respectively.

The amendment to the Board Policy is to identify the correct ORS numbers.

Recommendation

Make a motion to recommend the full board adopt the amended Board Policy on Categories of
Authority

Attachments

e Proposed amended Board Policy on Categories of Authority (amendments shown in italics
and strike-through)
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ACTION

Agenda Item 3.6

Recommendation to the full Board Adoption of an
Amendment to the Board Bylaws

Background

Article V(1) of the Board Bylaws regarding public meeting procedures and regular meetings states
the board shall meet at least once quarterly. This was the original mandate for all universities,
requiring a meeting to be held in either July, August or September. This was problematic as few
students and faculty are on campus during these months and fall quarter does not start until the
middle or end of September. The universities requested a modification to ORS 352.076(7) requiring
the board to meet at least four times per year, to accommodate the academic calendar. The statute
now reads that the governing board shall meet at least four times per year.

The proposed amendment brings the Bylaws into compliance with the ORS.

Article VI(1) regarding Officers of the University identifies the President and Board Secretary as
officers. At the time the Bylaws were adopted Oregon Tech relied on outside firms for legal advice.
Now that the university has in-house general counsel it is proposed the position be listed as an
officer, also. A new section (3) is proposed to outline how the General Counsel is
appointed/removed, give a brief desctiption of representation and identify the position is authorized
to accept legal process on behalf of the university.

The proposed amendment recognizes the new position of General Counsel.

Recommendation

e Make a motion to recommend the full board adopt the amended Board Bylaws

Attachments

e Proposed amended Board Bylaws (amendments shown in italics and strike-through)
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ACTION

Agenda ltem 3.7

Recommendation to the full Board Adoption of an
Amendment to the Board Policy on Tuition and Fee
Processes

Summa

Amendments are proposed to the Board Policy on Tuition and Fee Processes to bring it into
compliance with new legislative requirements and for housekeeping purposes.

Background

House Bill 4141, passed in 2018, amended Oregon Revised Statute 352.102 requiring each public
university to have an advisory body regarding tuition and mandatory enrollment fees. The
amendments include the minimum composition of the advisory body; required training for the
members; written description of the role of the advisory body and its relationships to the university,
president and governing board; material to be provided to the advisory board; and what the advisory
board must consider prior to making a recommendation; amongst other things.

Recommendation

Make a motion to recommend the full board adopt the amended Board Policy on Resident
Undergraduate Tuition and mandatory Enrollment Fee Processes

Attachments

e Proposed amended Board Policy on Resident Undergraduate Tuition and Mandatory
Enrollment Fee Processes (amendments shown in italics and strike-through)

e House Bill 4141
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ACTION

Agenda Item No. 3.8

Recommendation to the Governor: At-Large Trustee
Appointment

Background:

Per University and Board Policies, it is the Board Chait’s responsibility, in consultation with the
Executive Committee, to make recommendation for appointments to the Board of Trustees to the
Governor’s Office.

The current vacancy of position 9, an at-large position, was created by the resignation of Steve Sliwa
in November 2018. Per Oregon Revised Statute, the Governor appoints and confirms new Trustees.

When the position was vacated, the Board Secretary, Board Chair, and President conducted a needs
assessment analyzing the present Board membership and the desired composition as outlined in
University Policy. Based on this assessment the President identified potential candidates, vetted
them, and now presents his recommendation of candidate John Davis, to the Board Chair for
consideration.

If the Chair and Executive Committee concur with the President’s recommendation, the Chair
through the Board Secretary, will submit the name of the candidate on behalf of the Board of
Trustees to the Governor for consideration. If the Committee does not concur with the President’s
recommendation, it may direct the President to provide additional or alternative recommendations.

Recommendation

After review of the application materials, the President recommends the Chair and Executive
Committee make a motion recommending John Davis to the Governor for appointment to the
Board of Trustees as an at-large member.

Attachments
John Davis’s application packet
e Statement of Interest
e Bio
e Resume
e Executive Appointments Interest Form
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